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Consolidated Balance Sheet

LINDT & SPRÜNGLI GROUP

  December 31, 2008 December 31, 2007

 Note CHF million % CHF million %

ASSETS      

Property, plant and equipment 7 839.4 802.0 
Intangible assets 8 13.4 16.5 
Financial assets 9 80.0 48.3 
Deferred tax assets 10 2.9 3.2 

Total non-current assets  935.7 38.8% 870.0 35.2%

      
Inventories 11 437.9 442.4 
Accounts receivable 12 709.5 834.6 
Other receivables  70.3 70.0 
Accrued income  19.3 10.8 
Derivative assets 13 33.9 14.9 
Marketable securities 14 11.3 37.6 
Cash and cash equivalents 15 192.0 189.1 

Total current assets  1 474.2 61.2% 1 599.4 64.8%

Total assets  2 409.9 100.0% 2 469.4 100.0%

      
      
LIABILITIES      

Share and participation capital 16 22.7 22.4 
Treasury stock  – 0.8 – 
Retained earnings and other reserves  1 457.1 1 367.0 

Total shareholders’ equity  1 479.0 61.4% 1 389.4 56.3%

      
Loans 17 0.8 0.9 
Deferred tax liabilities 10 29.0 30.6 
Pension liabilities 18 132.0 143.1 
Other non-current liabilities  9.8 11.8 
Provisions 19 34.1 35.2 

Total non-current liabilities  205.7 8.5% 221.6 8.9%

      
Accounts payable to suppliers 20 168.5 237.4 
Other accounts payable  32.4 41.5 
Current tax liabilities  30.2 32.9 
Accrued liabilities 21 332.7 377.2 
Derivative liabilities 13 67.5 13.7 
Bank and other borrowings 17 93.9 155.7 

Total current liabilities  725.2 30.1% 858.4 34.8%

Total liabilities  930.9 38.6% 1 080.0 43.7%

Total liabilities and shareholders’ equity  2 409.9 100.0% 2 469.4 100.0%

The accompanying notes form an integral part of the consolidated statements.
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Consolidated Income Statement

LINDT & SPRÜNGLI GROUP

  2008  2007  

 Note CHF million % CHF million %

INCOME      

Sales  2 937.3 100.0% 2 946.2 100.0%
Other income 22 11.7 13.2 

Total income  2 949.0 100.4% 2 959.4 100.4%

      
      
EXPENSES      

Material expenses  – 957.6 – 32.6% – 901.4 – 30.6%
Changes in inventories  36.4 37.4 
Personnel expenses 23 – 544.6 – 18.5% – 596.4 – 20.2%
Operating expenses  – 1 022.7 – 34.8% – 1 054.7 – 35.8%
Depreciation, amortization and impairment 7, 8 – 99.3 – 3.4% – 93.5 – 3.2%

Total expenses  – 2 587.8 – 88.1% – 2 608.6 – 88.5%

      
      
Operating profi t  361.2 12.3% 350.8 11.9%

Income from fi nancial assets 24 10.1 12.4 
Expense from fi nancial assets 24 – 20.6 – 15.2 

Income before taxes  350.7 11.9% 348.0 11.8%
Taxes 25 – 89.2 – 97.5 

NET INCOME  261.5 8.9% 250.5 8.5%

      
Attributable to shareholders  261.5 250.5 
      
      
Non-diluted earnings per share/10 PC (in CHF) 26 1 157.5 1 123.2 
Diluted earnings per share/10 PC (in CHF) 26 1 140.4 1 090.9 

The accompanying notes form an integral part of the consolidated statements.
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LINDT & SPRÜNGLI GROUP

Consolidated Statement of Changes in Equity

CHF million
Share-/

PC-capital
Treasury

stock
Consolidated

reserves
Hedge

accounting
Retained
earnings

Currency
translation

Share-
holders’

equity

Balance as at January 1, 2007 22.2 – 8.3 263.3 2.5 866.0 12.2 1 157.9

Net income     250.5 250.5
Hedge accounting    – 4.2   
Unrealized losses on 
available- for-sale fi nancial 
assets     – 0.8  
Currency translation      0.8 

Gains and losses
recognized directly in equity    – 4.2 – 0.8 0.8 – 4.2
Capital increase1) 0.261 19.8   20.1
Sale of own shares2)  8.3  8.2 16.5
Share based payment3)     10.3 10.3
Distribution of profi ts     – 61.7 – 61.7

Balance as at December 31, 2007 22.4 – 283.1 – 1.7 1 072.5 13.0 1 389.4

Net income     261.5 261.5
Hedge accounting    – 24.2   
Currency translation      – 106.4 

Gains and losses
recognized directly in equity    – 24.2 – 106.4 – 130.6
Capital increase1) 0.265 24.0   24.3
Purchase of own shares4)  – 0.8    – 0.8
Share based payment3)     10.1 10.1
Distribution of profi ts     – 74.9 – 74.9

Balance as at December 31, 2008 22.7 – 0.8 307.1 – 25.9 1 269.2 – 93.4 1 479.0

1)  All directly attributable transaction costs are netted against the premium realized on exercise of options (2008: TCHF 403, 2007: TCHF 384).
2)  The Group sold 29 own registered shares on January 5, 2007, at an average sales price of CHF 30 836 per share. The Group sold 200 own registered shares on Decem-

ber 6, 2007, at an average sales price of CHF 40 100 per share. The Group sold 190 own registered shares on December 28, 2007, at an average sales price of CHF 40 005 
per share.

3)  For options granted after November 7, 2002, the expenses are charged to the income statement in a straight proportion to the option’s expected period of expiry. The 
recorded expenses amount to CHF 10.1 million (CHF 10.3 million in 2007). The assumptions to calculate the expenses are disclosed in note 28 of the notes of the con-
solidated fi nancial statements.

4)  The Group acquired 8 and 22 of its own registered shares on September 29 and October 14, 2008 respectively. The amount per share paid to acquire the shares was 
TCHF 29 667 and TCHF 27 355, respectively.

The accompanying notes form an integral part of the consolidated statements.
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Consolidated Cash Flow Statement

LINDT & SPRÜNGLI GROUP

   2008  2007

 Note CHF million CHF million CHF million CHF million

      
Net income  261.5 250.5 
Depreciation, amortization and impairment 7, 8, 14 104.6 93.5 
Changes in provisions and value adjustments  – 9.4 – 16.0 
Decrease (+)/Increase (–) of accounts receivable  21.9 – 83.3 
Decrease (+)/Increase (–) of inventories  – 52.5 – 87.1 
Decrease (+)/Increase (–) of prepayments
and other receivables  – 6.6 – 17.7 
Decrease (+)/Increase (–) of accrued income  – 10.3 – 6.1 
Decrease (–)/Increase (+) of accounts payable  – 46.2 25.0 
Decrease (–)/Increase (+) of other payables
and accrued liabilities  – 11.0 45.7 
Non-cash effective items  42.7 12.9 
Cash fl ow from operating activities (Operating cash fl ow)   294.7  217.4

      
      
Investments in property, plant and equipment 7 – 193.7 – 226.0 
Disposals of property, plant and equipment  0.4 0.7 
Investments in intangible assets 8 – 4.9 – 9.1 
Disposals (+)/Investments (–) in fi nancial assets  – 0.8 0.1 
Marketable securities      

Investments  – 9.7 – 0.1 
Disposals  28.7 – 

Cash fl ow from investment activities   – 180.0  – 234.4

      
      
Proceeds from borrowings  56.6 13.4 
Repayments of bond/borrowings 17 – 105.1 – 
Repayments of loans  – 2.5 – 6.8 
Capital increase (including premium) 16 24.3 20.1 
Purchase of treasury stock  – 0.8 – 
Sale of treasury stock  – 16.5 
Dividends paid to shareholders  – 74.9 – 61.7 
Cash fl ow from fi nancing activities   – 102.4  – 18.5

Net Increase (+)/Decrease (–) in cash and cash equivalents   12.3  – 35.5

Cash and cash equivalents as at January 1 15 189.1 223.0 

Exchange gains/(losses) on cash and cash equivalents  – 9.4 179.7 1.6 224.6

      
Cash and cash equivalents as at December 31 15  192.0  189.1

      
Interest received from 3rd parties1)   10.6  9.0
Interest paid to 3rd parties1)   12.9  11.9
Income tax paid1)   75.0  98.3

1) Included in cash fl ow from operating activities.
The accompanying notes form an integral part of the consolidated statements.
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Notes to the Consolidated Financial Statements

LINDT & SPRÜNGLI GROUP

1. Organization, Business Activities and Group Companies

Chocoladefabriken Lindt & Sprüngli AG and its subsidiaries manufacture and sell premium chocolate products. The products 
are sold under the brand names: Lindt, Ghirardelli, Caffarel, Hofbauer and Küfferle. Worldwide the Group has eight manufac-
turing plants (six in Europe and two in the United States) and sells mainly in countries within Europe and the NAFTA countries. 
During 2008, the Group opened a distribution subsidiary located in Prague, Czech Republic.

The Company is a limited liability company incorporated and domiciled in Kilchberg, Switzerland.

The Company is listed on the SIX Swiss Exchange (ISIN number: registered shares CH0010570759, participation cer-
tifi cates CH0010570767).

These consolidated fi nancial statements were approved for publication by the Board of Directors on March 3, 2009.

The subsidiaries of Chocoladefabriken Lindt & Sprüngli AG as at December 31, 2008 are:

Country Domicile Subsidiary
Business 
activity

Percentage
of ownership Currency Capital

Switzerland Kilchberg Chocoladefabriken
Lindt & Sprüngli (Schweiz) AG

P&D 100% CHF 10.0

 Kilchberg Indestro AG1) M 100% CHF 0.1
 Kilchberg Lindt & Sprüngli (International) AG1) M 100% CHF 0.2
 Kilchberg Lindt & Sprüngli Financière AG1) M 100% CHF 5.0
Germany Aachen Chocoladefabriken

Lindt & Sprüngli GmbH1)
P&D 100% EUR 1.0

France Paris Lindt & Sprüngli SAS P&D 100% EUR 13.0
Italy Induno Lindt & Sprüngli SpA1) P&D 100% EUR 5.2
 Luserna Caffarel SpA P&D 100% EUR 2.2
Great Britain London Lindt & Sprüngli (UK) Ltd.1) D 100% GBP 1.5
USA Stratham, NH Lindt & Sprüngli (USA) Inc.1) P&D 100% USD 1.0
 San Leandro, CA Ghirardelli Chocolate Company P&D 100% USD 0.1
Spain Barcelona Lindt y Sprüngli (España) SA D 100% EUR 3.0
Austria Vienna Lindt & Sprüngli (Austria) Ges.m.b.H.1) P&D 100% EUR 4.5
Poland Warsaw Lindt & Sprüngli (Poland) Sp. z o.o.1) D 100% PLN 1.3
Canada Toronto Lindt & Sprüngli (Canada) Inc.1) D 100% CAD 2.8
Australia Sydney Lindt & Sprüngli (Australia) Pty. Ltd.1) D 100% AUD 1.0
Mexico Mexico City Lindt & Sprüngli de México SA de

CV1) 
D 100% MXN 188.1

Sweden Stockholm Lindt & Sprüngli (Sweden) AB1) D 100% SEK 0.5
Czech Republic Prague Lindt & Sprüngli (Czechia) s.r.o.1) D 100% CZK 0.2
Hong Kong Hong Kong Lindt & Sprüngli (Asia-Pacifi c) Ltd. D 100% HKD 0.5
Guernsey St. Peter Port Lindt & Sprüngli (Finance) Ltd M 100% EUR 0.1
D – Distribution, P – Production, M – Management     

1) Subsidiaries held directly by Chocoladefabriken Lindt & Sprüngli AG

2. Accounting Principles

Basis of preparation 
The consolidated fi nancial statements of Chocoladefabriken Lindt & Sprüngli AG (Lindt & Sprüngli Group) were pre-
pared in accordance with International Financial Reporting Standards (IFRS).

With the exception of the marketable securities and the derivative fi nancial instruments, which are recognized at fair 
value, the consolidated fi nancial statements are based on historical costs.

When preparing the fi nancial statements, Management makes estimates and assumptions that have an impact on the 
disclosed assets and liabilities in the report, the disclosure of contingent assets and liabilities as at closing date of the 
fi nancial statements and the disclosed expenses and income in the reporting period. The actual results may differ from 
these estimates.
No other standards and interpretations were adopted early. The Group is currently assessing the potential impact of 
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LINDT & SPRÜNGLI GROUP

new standards and interpretations (IAS 1 – Presentation of Financial Statements, IAS 23 – Borrowing Costs, IFRS  8 – 
Operating Segments und IFRIC 13 – Customer Loyalty Programmes) and does not expect that these new and revised 
standards and interpretations will have a signifi cant effect on the Group’s result and fi nancial position. These standards 
and interpretations, together with changes issued in May 2008, as a part of the Annual Improvements process, will be 
applied from January 1, 2009, onwards. The primary objective of the Annual Improvements process is to amend less 
signifi cant but essential areas of inconsistency and clarifi cation of wording in existing standards.

Consolidation method
The consolidated fi nancial statements include the accounts of the parent company and all the entities it controls (sub-
sidiaries) up to December 31 of each year. An entity is controlled if the parent company has the possibility to govern its 
fi nancial and operating policies and as a result realises an economic benefi t. 

At the time an entity is acquired, the subsidiary’s assets, liabilities and contingent liabilities are valued at fair value. If 
the purchase price exceeds the fair value of the identifi able net assets, the difference is reported as goodwill. Negative 
goodwill exists when the acquisition price is below the fair value of the net assets; this is refl ected in the income state-
ment in the fi nancial year of the business combination. The shares acquired of minority interests are disclosed pro rata 
as part of the fair value of recorded assets and liabilities.

The results of subsidiaries acquired or sold during the year are included in the Group’s income statement when the 
acquisition or the sale takes place.

Intercompany receivables and liabilities, as well as expenses and income are offset against each other. Unrealised profi ts 
resulting from intercompany transactions are fully eliminated. The reporting and valuation methods of the subsidiaries 
are – if necessary – changed so that a single method is applied to the entire Group’s balance sheet.

Foreign currency translation
Functional currency and reporting currency
The subsidiaries prepare their fi nancial statements in the currency of the primary economic environment in which the 
entity operates, the so-called functional currency. The consolidated fi nancial statements are presented in Swiss francs, 
which is the Group’s reporting currency.

Business transactions and balances
Foreign currency transactions are translated into the functional currency at the rates valid at the date of trans action. 
Currency gains and losses resulting from these transactions or from the conversion of foreign exchange positions are 
refl ected in the income statement. In order to hedge against currency risks, the Group engages in currency forwards 
and options trading (the methods of recording and evaluating these derivative fi nancial instruments in the balance 
sheet are explained below).

Subsidiaries
All subsidiaries, which use a functional currency other than the Swiss franc (CHF), are translated into the Group’s re-
porting currency as follows (none of the subsidiaries use a highly infl ationary currency):

–   Assets and liabilities of the entities are translated at the closing rate at balance sheet date.
–  Income and expenses are translated at a weighted yearly average exchange rate.
–  All resulting translation differences are disclosed in a separate category of shareholders‘ equity not affecting operating 

result (“currency translation”).

Differences of exchange resulting from the translation of loans to be considered as net investments in foreign entities at 
the time of consolidation, are initially recorded separately in shareholders‘ equity. In the fi nancial year of the disposal, 
currency translation differences are recorded as part of the proceeds or losses from sales.
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Foreign exchange rates
The following exchange rates were applied for the Group’s foreign currencies:

  
                             Balance sheet
                             year-end rates

                                    Income statement
                                    average rates

  2008 2007 2008 2007

Euro-zone 1 EUR 1.49 1.66 1.57 1.64
USA 1 USD 1.06 1.13 1.10 1.19
Great Britain 1 GBP 1.53 2.25 1.99 2.39
Canada 1 CAD 0.87 1.15 1.00 1.14
Australia 1 AUD 0.73 0.99 0.90 1.00
Poland 100 PLN 35.76 46.15 44.30 43.68
Mexico 100 MXN 7.68 10.33 9.47 10.83
Sweden 100 SEK 13.63 17.60 16.27 17.76
Czech Republic 100 CZK 5.59 – 6.21 –

Property, plant and equipment
Property, plant and equipment are valued at historical cost, less the accumulated depreciation. The assets are depreci-
ated using the straight-line method over the period of their expected useful economic life.

Historical cost includes all costs associated with the acquisition. Subsequent costs increasing the value of an asset are, 
depending on the case, either recorded in the book value of the asset or as a separate asset, to the extent that it can be 
assumed that it is likely that the Group will benefi t from it in the future and that its costs can be calculated in a reliable 
manner. All other repair or maintenance costs are refl ected in the income statement in the year of their occurrence.

Land is not depreciated. Depreciation on other assets is calculated using the straight-line method to write down their 
cost to their residual values. The following useful lives have been applied:

Buildings (incl. installations) 5–40 years
Machinery 10–15 years
Other fi xed assets 3–8 years

Profi ts and losses from disposals are recorded in the income statement.

Intangible assets
Software
Acquired computer software licences, as well as development costs, are capitalized with the costs incurred to bring the 
software to use. The capitalized costs are depreciated using the straight-line method over the period of the economic 
useful life (three to fi ve years).

Impairment
The Group records the difference between the realisable value and the book value of fi xed assets, goodwill or intan-
gible assets as impairment. The valuation occurs at the level of the individual asset or, if this is not possible, at the level 
of a group of assets, which are allocated separate sources of cash fl ows. In order to appraise the future benefi ts, the 
expected future cash fl ows are discounted.

Leasing
Leasing agreements are classifi ed as fi nance leases if the leasing conditions transfer most risks and benefi ts resulting 
from ownership to the lessee. All other leasing agreements are classifi ed as operating leases.

Assets held under fi nance leasing agreements are recorded at the lower of fair value and the net present value of the 
minimum leasing rates in the balance sheet. The resulting liabilities towards the lessor are recorded as payables to 
fi nance leases. The leasing rates are spread in proportion to the interest expense and the decrease in leasing liabilities, 
thus generating a constant interest rate for the remaining balance of the liabilities for each reporting period.

Payments made under operating leases (net of any incentives received or expected from the lessor) are charged to the 
income statement on a straight-line basis over the period of the lease.

LINDT & SPRÜNGLI GROUP
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Inventories
Inventories are valued at the lower of cost and net realisable value. Costs include all direct material and production 
costs, as well as overhead, which are incurred in order to bring inventories to their current location and condition. Costs 
are calculated using the FIFO method. Net realisable value equals the estimated selling price in the ordinary course of 
business less cost of goods produced and applicable variable selling expenses. 

Cash and cash equivalents
Cash and cash equivalents includes cash on hand, cash in bank, other short-term highly liquid investments with an 
original maturity period of up to three months. 

Financial assets
The Group classifi es its fi nancial assets into four categories: fi nancial assets at fair value through profi t or loss, loans 
and receivables, held-to-maturity and available for sale fi nancial assets. The classifi cation depends on the purpose for 
which the investments were acquired. At each balance sheet date, Management re-assesses the classifi cation of its 
investments at initial recording.

Financial assets at fair value through profi t or loss
This category of fi nancial assets is subdivided into the following two categories:
– fi nancial assets held for trading and
– those designated “at fair value through profi t or loss” at the time of acquisition

Financial assets are allocated to this category if they were acquired with the intention to be sold in the short term or if 
Management categorized them as such voluntarily. Derivative fi nancial instruments are also allocated to the category 
“at fair value through profi t or loss” unless they are designated as hedging transactions. Financial assets allocated to 
this category are disclosed as short-term assets unless they belong to the category “held for trading” or it is expected 
that they will be sold within a maximum of twelve months after the balance sheet date.

Loans and receivables
Loans and receivables are considered non-derivative fi nancial assets with fi xed and determinable payments and for 
which no quoted market rate exists in an active market. They include credit loans and trade receivables in as far as 
they are not intended for resale (otherwise they are to be allocated to “available for sale“). Loans and recei vables are 
categorized as short-term assets, unless their remaining post-balance sheet date life exceeds twelve months. Within the 
reporting period all loans and receivables have been accounted for as short-term commitments; they were included in 
the balance sheet item “accounts receivable.“ Value adjustments are made to outstanding recei vables for which repay-
ment is considered doubtful.

Financial investments held to maturity
Financial investments held to maturity are non-derivative fi nancial assets with fi xed and determinable payments and 
maturities and for which Management has the intention – and the possibility – to hold until their fi nal maturity elapses.

“Available for sale” fi nancial assets
The category “available for sale” consists of non-derivative fi nancial assets which either cannot be allocated to any 
other category or which are allocated to this category voluntarily. They are disclosed as long-term assets, unless Man-
agement intends to sell them within the twelve months following the balance sheet date.

Purchases and sales of fi nancial assets are recorded on trade-date – the date on which the Group has committed to 
buy or sell the asset. Investments in fi nancial assets are initially recognized at fair value plus transaction costs for all 
fi nancial assets not carried “at fair value through profi t or loss.” The derecognition of a fi nancial investment occurs at 
the moment when the right to receive future cash fl ows from the investment expires or have been transferred to a 3rd 

party and the Group has transferred substantially all risks and benefi ts of ownership. Financial investments categorized 
as “available for sale” and “at fair value through profi t or loss” are valued at fair value. “Loans and receivables“ and 
“held to maturity” investments are valued at amortized cost using the effective interest method. Realised and unreal-
ised profi ts and losses arising from changes in the fair value of fi nancial investments categorized as “fair value through 
profi t or loss” are refl ected in the income statement in the reporting period, in which they occur.

The fair values of listed investments is defi ned by using the current paid or, if not available, bid price. If the market 
for a fi nancial asset is not active and/or the security is unlisted, the Group can determine the fair value by using valu-
ation procedures. These are based on recent arm’s length transactions, reference to similar fi nancial instruments, the 
discounting of the future cash fl ows and the application of the option pricing models.

LINDT & SPRÜNGLI GROUP
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Available-for-sale assets, which have a market value of more than 40% below their original costs, or are, for a sustained 
18-month period, below their original costs, are considered as impaired and the accumulated fair value adjustment 
in equity will be recognized in the income statement. Impairment losses recognized in the income statement for an 
investment in an equity instrument classifi ed as available-for-sale shall not be reversed through the income statement. 
If, in a subsequent period, the fair value of a debt instrument classifi ed as available-for-sale increases and the increase 
can be objectively related to an event occurring after the impairment loss was recognized in the income statement, the 
impairment loss shall be reversed in the income statement.

Provisions
Provisions are recognized when the Group has a legal or constructive obligation arising from a past event, where it is 
likely that there will be an outfl ow of resources and a reasonable estimate can be made thereof.

Dividends
In accordance with Swiss law and the Company’s Articles of Association, dividends are treated as an appropriation of 
profi t in the year in which they are ratifi ed at the Annual General Meeting and subsequently paid.

Borrowings
Borrowings are recognized initially when the Group commits to a contract and records the amount of the proceeds (net 
of transaction costs) received. Borrowings are then valued at amortized cost using the effective interest method. The 
amortized cost consists of a fi nancial obligation at its initial recording, minus repayment, plus or minus accumulated 
amortization (the difference possible between the original amount and the amount due at maturity). Profi ts or losses 
are recognized in the income statement as a result of amortization or when a borrowing is written off. A borrowing is 
written off when it is repaid, abandoned or it expires.

Employee benefi ts
The expense and defi ned benefi t obligations for the material defi ned benefi t plans and other long-term  employee 
benefi ts in accordance with IAS 19 are determined using the Projected Unit Credit Method. This takes into  account 
insurance years up to the valuation date. Valuation of defi ned benefi t obligations is conducted periodically, at least 
every three years. In intervening years the obligations are projected on the basis of the valuations. The last valuation of 
the defi ned benefi t obligations for the material benefi t plans was carried out for the period ending December 31, 2008. 
Valuation of pension assets is done annually, at market value. 

Current service costs are recorded in the income statement for the period in which they are incurred. 

Past-service costs are recognized immediately in the income statement, unless the changes to the pension plan are 
conditional on the employees remaining in service for a specifi ed period of time (the vesting period). In this case, the 
past-service costs are amortized on a straight-line basis over the vesting period.

Actuarial gains and losses arising from changes in actuarial assumptions and experience adjustments in excess of the 
greater of 10% of the value of plan assets or 10% of the defi ned benefi t obligation are charged or credited to income 
over the employees’ expected average remaining working lives.

The limitation of the pension asset is calculated according to the requirements of IFRIC 14 – IAS 19 – The Limit on a 
Defi ned Benefi t Asset, Minimum Funding Requirements and their Interactions.

Revenue recognition
Revenue consists of delivery of goods and services to 3rd parties minus price reductions and net of value-added taxes. 
Revenue is to be recorded in the income statement once the risks and rewards of the goods are transferred to the buyer. 
For goods returned or other types of payments regarding the sales, adequate accruals are recorded. 

Interest income is recognized on an accrual basis, taking into consideration the outstanding sums lent and the actual 
interest rate to be applied. 

Dividend income resulting from fi nancial investments is recorded upon legal entitlement to payment of the share 
owner.

LINDT & SPRÜNGLI GROUP
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Operating expenses
Operating expenses include marketing, distribution and administrative expenses. Trade promotion payments, for which 
distributors or retailers perform clearly identifi able services, are not deducted from sales but are disclosed as marketing 
expenses.

Borrowing costs
Interest expenses incurred from borrowings, used to fi nance the construction of fi xed assets, are capitalized for the 
period in which it takes to build the asset for its intended purpose. All other borrowing costs are immediately expensed 
in the income statement.

Taxes
Taxes are based on the yearly profi t and include non-refundable taxes at source levied on the amounts received or paid 
for dividends, interest and licence fees. These taxes are levied according to a country’s directives. 

Deferred income taxes are accounted for according to the Balance-Sheet-Liability Method, on temporary differences 
arising between the tax and IFRS bases of assets and liabilities. In order to calculate the deferred income taxes, the legal 
tax rate in use at the time is applied.

Deferred tax assets – for unutilized tax losses – are recorded to the extent that it is probable that future taxable profi t 
is likely to be achieved against which the temporary differences can be offset.

Research and development costs
Research and development costs are fully expensed in the income statement in the year in which they are incurred. De-
velopment costs for new products are not capitalized because the certainty of a future economic benefi t is only proven 
once the newly developed products have been introduced to the market.

Share-based payments
In compliance with the transitional directives, IFRS 2 was applied to all equity instruments granted after November 7, 
2002. The Group grants several employees options on offi cially listed participation certifi cates. These options have a 
blocking period of three to fi ve years and a maximum maturity of seven years. The options expire once the employee 
leaves the company. Cash settlements are not allowed. The disbursement of these equity instruments is valued at fair 
value at grant date. The fair value determined at grant date is recorded in a straight-line method over the vesting 
period. This is based on the estimated number of participation certifi cates, which entitles a holder to additional ben-
efi ts. The fair value was defi ned with the help of the binomial model used to determine the price of the options. The 
anticipated maturity period included the conditions of the employee option plan, such as the blocking period and the 
non-transferability. 

On March 18, 2008, 2500 of the 14 340 outstanding options, granted in 2008, have been modifi ed, as the vesting 
conditions were modifi ed. All the other parameters, especially the blocking periods of three, four and fi ve years, as well 
as the exercise price of CHF 3149, remained unchanged. Based on the modifi cation, the total fair value of these options 
must be directly charged to the income statement in the period under review and cannot be spread over three years. 
This impact increased the expenses for share based payment in 2008 by CHF 1.4 million and will relieve the expenses 
for the following years.

Accounting for derivative fi nancial instruments and hedging activities
Derivative fi nancial instruments are recorded when the contract is entered into and valued at fair value. The treatment of 
recognizing the resulting profi t or loss depends on whether the derivative is designated as a hedging instrument, and if so, 
the nature of the item being hedged. The Group designates certain derivative fi nancial instruments as hedges of a particu-
lar risk associated with a recognized asset or liability or a highly probable forecast transaction (securing the cash fl ow).

At the beginning of the business transaction, the Group documents the relationship between the hedge and the 
hedged items, as well as its risk management targets and strategies for undertaking the various hedging trans actions. 
Furthermore, the Group also documents its assessment, both at hedge inception and on an ongoing basis, whether 
the derivatives that are used in hedging transactions are effective in offsetting changes in fair values or cash fl ows of 
hedged items.

The effective portion of changes in fair value of derivatives, which are designated and qualify as cash fl ow hedges, is 
accounted for in equity. Profi t and loss from the ineffective portion of the value adjustment are recognized immediately 
in the income statement.
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Amounts accumulated in equity are recognized in the income statement in the same reporting period when the hedged 
item affects profi t and loss.
 
Critical accounting estimates and judgements
The “Fonds für Pensionsergänzungen der Chocoladefabriken Lindt & Sprüngli AG” is disclosed as a pension fund 
according to IAS 19.48 (defi ned benefi t pension plan). The fund takes over disbursements to employees who take 
early retirement and the infl ationary adjustment on pension payments as well as a part of the contributions of the 
employer and employees to Swiss pension funds related to the defi ned pension plans. The plan assets of the fund 
cannot be repatriated to the company. The future obligations, as well as the benefi ts, were calculated according to 
the rules stipulated in IAS 19. The recorded assets comply with the requirements of IFRIC 14 – IAS 19 – The Limit on 
a Defi ned Benefi t Asset, Minimum Funding Requirements and their Interactions. As at December 31, 2008, the calcu-
lated benefi t amounted to CHF 74.9 million (CHF 43.7 million in 2007) and is disclosed in the item “Financial Assets” 
(see note 9).

3. Risk Management

Due to its global activity, the Group is exposed to a number of risks: strategic, operational and fi nancial. Within the 
scope of the annual risk management process, the individual risk positions are classifi ed into these three categories, 
where they are assessed, limited and assigned to authorities.

In view of the existing and inevitable strategic and operating risks of the core business, Management’s objective is to 
minimize the impact of the fi nancial risks on the operating and net profi t for the reporting period.  

Financial Risk Management
The Group is exposed to fi nancial risks. The fi nancial instruments are divided, in accordance with IFRS 7, into the fol-
lowing categories: market risks (exchange rates, interest rates and commodities), credit risks and liquidity risks. The 
 central treasury department (Corporate Treasury) is responsible for the coordination of risk management and works 
closely with the operational Group companies. The decentralized Group structure gives strong autonomy to the indi-
vidual operational Group companies, particularly with regard to the management of exchange rate and commodity 
risks. The risk policies issued by the Audit Committee serve as guidelines for the entire risk management.

Centralized systems, specifi cally for the regular recording and consolidation of the Group-wide foreign exchange and 
commodity positions, as well as regular internal reporting, ensure that the risk positions can be consolidated and man-
aged in a timely manner despite the Group’s decentralized management system. The Group only engages in derivative 
fi nancial transactions if a highly probable forecast transaction or a recognized asset or liability exists.

– Market risks
Exchange rate risks
The Group’s reporting currency is the Swiss franc, which is exposed to fl uctuations in foreign exchange rates, primarily 
with respect to the Euro, the various dollar currencies and Pound Sterling. Foreign exchange rate risk is not generated 
from sales, since the operational Group companies invoice in their local functional currencies. On the other hand, the 
Group is exposed to exchange rate risk on trade payables for goods and services. These transactions are hedged to 
a great extent using forward currency contracts. The operational Group companies transact all currency instruments 
with Corporate Treasury, which hedges net positions by means of fi nancial instruments with credit-worthy fi nancial 
institutes (short-term rating A1/P1).

Since the operational Group companies transact the majority of their transactions in their own functional currencies and 
any remaining non-functional currency-based transactions are hedged with currency forward contracts, the exchange 
rate risk at balance sheet date is not material. The changes, in exchange rates, include the fair value of the currency 
forward contracts since entering into the contract and are recognized in accordance with IAS 39. 

Interest rate risk
Corporate Treasury monitors and minimizes interest rate risks from a mismatch of quality, maturity period and currency 
of the liquid funds on a continuous basis. Corporate Treasury may use derivative fi nancial instruments such as interest 
rate swaps in order to manage the interest rate risk of balance sheet assets and liabilities and future cash fl ows. As of 
December 31, 2008, there were no interest rate swaps outstanding. 
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The most material fi nancial assets as of December 31, 2008 and 2007, are not interest-bearing. Therefore no material 
sensitivities exist on these positions. A part of the fi nancial assets as of December 31, 2008 and 2007, bears variable 
interest rates. No material sensitivities exist on these positions.

Commodity price risk
The Group’s products are manufactured with raw materials (commodities) that are subject to strong price fl uctuations 
due to climatic conditions, seasonal conditions, seasonal demand and market speculation. In order to mitigate the price 
and quality risks of the expected future net demand, the manufacturing Group companies enter into contracts with 
suppliers for the future physical delivery of the raw materials. In exceptional market conditions, commodity futures are 
also used; however, they are only processed centrally by Corporate Treasury. The commodity futures of cocoa beans of 
a necessary quality are always traded for physical-delivery agreements. The number of outstanding commodity futures 
is dependent on the expected production volumes and price development and so can be at various levels throughout 
the year. Based on the existing contract volume as of December 31, 2008 and 2007, no material sensitivities exist on 
these positions. The changes in commodity prices include the fair value of the futures since entering into the agreement 
and are recognized in accordance with IAS 39.

– Credit risks
Credit risks occur when a counterparty, such as a supplier, a client or a fi nancial institute is unable to fulfi l its contrac-
tual duties. This risk is minimized since the operational Group companies have implemented standard processes for 
defi ning lending limits for clients and suppliers, and monitor adherence to these processes on an ongoing basis. Due to 
the geographical spread of the turnover and the large number of clients, the Group’s concentration of risk is limited. 
Financial credit risks are limited by investing (liquid funds and/or derivative fi nancial instruments) with various lending 
institutions holding a short-term A1/P1-rating only. The maximum risk of loss of balance assets is limited to the carrying 
values of those assets, as refl ected in the notes to the fi nancial statements (including derivative fi nancial instruments).

– Liquidity risks
Liquidity risk exists when the Group or a Group company does not settle or meet its fi nancial obligations (untimely 
repayment of fi nancial debt, payment of interest). The Group’s liquidity is ensured by means of regular Group-wide 
monitoring and planning of liquidity as well as an investment policy coordinated by Corporate Treasury. Liquidity, 
which the Group defi nes as the net liquidity position (cash and cash equivalents, marketable securities less borrowings), 
is continually monitored on a company-by-company basis by Corporate Treasury. As of December 31, 2008, the net 
liquidity position amounted to CHF 109 million (CHF 70 million in 2007). For extraordinary fi nancing needs, adequate 
credit lines with fi nancial institutes have been arranged.

The tables below present relevant maturity groupings based on the remaining periods, as at December 31, 2008 and 
2007, to the contractual maturity date:

CHF million
December 31, 2008 < 3 months

Between
3 and 12 months

Between
1 and 3 years

Over
3 years Total

Loans   0.5 0.3 0.8
Other long-term borrowings   2.7 7.1 9.8
Accounts payable 167.5 1.0  168.5
Other accounts payable 30.3 1.9 0.1 0.1 32.4
Derivative liabilities 14.7 52.8  67.5
Bank and other borrowings 82.3 11.6  93.9
Total contractually fi xed payments 294.8 67.3 3.3 7.5 372.9

CHF million
December 31, 2007 < 3 months

Between
3 and 12 months

Between
1 and 3 years

Over
3 years Total

Bond  103.6  103.6
Loans   0.8 0.1 0.9
Other long-term borrowings   3.3 8.5 11.8
Accounts payable 235.6 1.8  237.4
Other accounts payable 39.5 2.0  41.5
Derivative liabilities 3.0 10.7  13.7
Bank and other borrowings 55.2 0.6  55.8
Total contractually fi xed payments 333.3 118.7 4.1 8.6 464.7
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4. Capital Management 

The goal of the Group with regards to capital management is to support the business with a sustainable and risk adjusted capital 
basis and to achieve an accurate return on the invested capital. The Group assesses the capital structure on an ongoing basis and 
makes adjustments in view of the business activities and the changing economical environment. 

The Group monitors its capital based on the ratio of shareholders’ equity in percentage to total assets, which was 61.4% as of 
December 31, 2008 (56.3% in 2007). As of December 31, 2008, the goals and procedures related to capital management have 
not been changed compared to the previous year. 
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5. Segment information: According to geographic segments

A business segment is a group of investment and business activities which offers or manufactures products or services and the 
risks and income of which is different from other business segments. A geographic segment – usually a separate division within 
a company – provides products or services within a specifi c economic environment that are subject to risks and returns that are 
different from those segments operating in other economic environments. The Group is active in a single business segment: the 
production and sale of premium chocolates. The segment reporting is therefore represented from the geographical viewpoint. The 
segment reporting is based on the management structure and internal reporting procedures. Separating the carrying values and 
the capitalized earnings values according to geographical segments depends on where assets are situated. The location of clients 
does not diverge signifi cantly from those of the assets. The three geographical segments are: Europe and Middle East, North and 
Latin America and the “Rest of the World.” The segment Europe and Middle East also contains the revenue generated in the 
countries of the Middle East because these are made through European subsidiaries. The Group considers the operating result as 
the segment result. Transactions between segments are valued and recorded in accordance with the cost plus method.

Segment income

             Europe and Middle East                  North and Latin America                   Rest of the World                     Total
CHF million 2008 2007 2008 2007 2008 2007 2008 2007

Sales 2 227.3 2 215.4 687.0 700.2 212.9 206.5 3 127.2 3 122.1
./. Sales between segments 186.3 173.1 3.6 2.8 – – 189.9 175.9
3rd party sales 2 041.0 2 042.3 683.4 697.4 212.9 206.5 2 937.3 2 946.2
Operating profi t 280.4 265.8 41.5 46.8 39.3 38.2 361.2 350.8
Net fi nancial result       – 10.5 – 2.8
Income before taxes       350.7 348.0
Taxes       – 89.2 – 97.5
Net income       261.5 250.5

Balance sheet and other information

             Europe and Middle East                  North and Latin America                   Rest of the World                     Total

CHF million 2008 2007 2008 2007 2008 2007 2008 2007

Assets1) 1 794.4 1 886.7 447.1 465.8 168.4 117.0 2 409.9 2 469.4
Liabilities1) 730.4 912.2 69.5 97.9 131.0 69.9 930.9 1 080.0
Investments 139.6 151.5 56.5 82.0 2.5 1.6 198.6 235.1
Depreciation and
amortisation 69.2 64.6 23.6 22.1 0.8 0.8 93.6 87.5
Impairment 2.0 2.4 3.7 3.5 – 0.1 5.7 6.0

1)  Assets and liabilities which cannot be clearly allocated to a particular segment are disclosed in the category "Rest of the World."
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6. Financial Instruments

The following table shows the carrying values and fair values of fi nancial instruments recognised in the consolidated 
balance sheet analyzed by category at year-end:

                           2008                           2007

CHF million
Carrying
amount

Fair
value

Carrying
amount

Fair
value

Financial assets     
Loans and receivables     

Cash and cash equivalents 192.0 192.0 189.1 189.1
Accounts receivable 709.5 709.5 834.6 834.6
Other receivables 57.6 57.6 57.4 57.4
Loans to 3rd party 0.5 0.5 0.8 0.8

Total loans and receivables 959.6 959.6 1 081.9 1 081.9
     
Fair value through profi t or loss     

Derivatives 33.9 33.9 14.9 14.9
Marketable securities 4.2 4.2 21.7 21.7

Total fair value through profi t or loss 38.1 38.1 36.6 36.6
     
Available for sale     

Marketable securities 7.1 7.1 15.9 15.9
Investments 3rd party 1.7 1.7 0.7 0.7

Total available for sale 8.8 8.8 16.6 16.6
     
Total fi nancial assets 1 006.5 1 006.5 1 135.1 1 135.1
     
Financial liabilities     
Fair value through profi t or loss     

Derivatives 67.5 67.5 13.7 13.7
Total fair value through profi t or loss 67.5 67.5 13.7 13.7
     
Loans and payables     

Bond – – 99.9 100.2
Loans 2.4 2.4 5.4 5.4
Other non-current liabilities 9.8 9.8 11.8 11.8
Accounts payable 168.5 168.5 237.4 237.4
Other accounts payable 32.4 32.4 41.5 41.5
Bank and other borrowings 92.4 92.4 51.4 51.4

Total loans and payables 305.5 305.5 447.4 447.7
     
Total fi nancial liabilities 373.0 373.0 461.1 461.4
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7. Property, plant and equipment

CHF million
Land/

buildings Machinery
Other fi xed

assets
Construction

in progress
2008
Total

Acquisition costs as at January 1, 2008 690.1 838.6 169.6 73.9 1 772.2
Additions 33.7 66.1 15.7 78.2 193.7
Retirements – 4.2 – 9.5 – 8.5 – – 22.2
Transfers 14.6 22.9 0.4 – 38.1 – 0.2
Currency translation – 48.6 – 67.0 – 14.8 – 6.7 – 137.1

Acquisition costs as at December 31, 2008 685.6 851.1 162.4 107.3 1 806.4
      
Accumulated depreciation as at January 1, 2008 297.0 541.4 131.8 – 970.2

Additions 27.9 44.9 14.8 – 87.6
Impairments 2.8 2.5 0.1 – 5.4
Retirements – 4.2 – 9.0 – 8.4 – – 21.6
Transfers – 0.6 – 0.6 – –
Currency translation – 20.0 – 43.0 – 11.6 – – 74.6

Accumulated depreciation as at December 31, 2008 303.5 537.4 126.1 – 967.0
Net fi xed assets as at December 31, 2008 382.1 313.7 36.3 107.3 839.4

      

CHF million
Land/

buildings Machinery
Other fi xed

assets
Construction

in progress
2007
Total

Acquisition costs as at January 1, 2007 599.2 770.5 154.9 45.5 1 570.1
Additions 81.1 67.7 17.9 59.3 226.0
Retirements – 3.5 – 13.2 – 6.4 – 0.1 – 23.2
Transfers 16.8 9.7 2.0 – 29.8 – 1.3
Currency translation – 3.5 3.9 1.2 – 1.0 0.6

Acquisition costs as at December 31, 2007 690.1 838.6 169.6 73.9 1 772.2
      
Accumulated depreciation as at January 1, 2007 271.0 505.5 122.1 – 898.6

Additions 26.0 42.0 14.2 – 82.2
Impairments 4.2 1.3 0.5 – 6.0
Retirements – 3.3 – 12.9 – 6.1 – – 22.3
Currency translation – 0.9 5.5 1.1 – 5.7

Accumulated depreciation as at December 31, 2007 297.0 541.4 131.8 – 970.2
Net fi xed assets as at December 31, 2007 393.1 297.2 37.8 73.9 802.0

Advance payments of CHF 38.7 million (CHF 15.9 million in 2007) are included in the position construction in progress. 
The in surance value of the property, plant and equipment amounts to CHF 2163.8 million (CHF 2182.8 million in 
2007). No mortgages exist on land and buildings.

The impairment charge of CHF 5.4 million (CHF 6.0 million in 2007) consists mainly of writedowns of fi xed assets in 
own stores (CHF 2.8 million in 2008, CHF 4.7 million in 2007) and production equipment (CHF 2.6 million in 2008, 
CHF 1.3 million in 2007).

The net book value (NBV) of capitalized assets, under fi nancial lease, amounted to CHF 1.4 million (CHF 1.6 million in 
2007). Operating lease commitments are expensed immediately.
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8. Intangible Assets

   
 EDP software and consultancy

CHF million
2008 
Total

2007 
Total

Acquisition costs as at January 1 53.6 43.6
Additions 4.9 9.1
Retirements – 5.5 – 0.6
Transfers 0.2 1.3
Currency translation – 5.5 0.2

Acquisition costs as at December 31 47.7 53.6
   
Accumulated amortisation as at January 1 37.1 32.3

Additions 6.0 5.3
Impairments 0.3 –
Retirements – 5.5 – 0.6
Currency translation – 3.6 0.1

Accumulated amortisation as at December 31 34.3 37.1
Net intangible assets as at December 31 13.4 16.5

Research and development expenditures amounted to CHF 6.9 million (CHF 7.3 million in 2007) and are expensed 
immediately.

9. Financial Assets

CHF million 2008 2007

Prepaid pension funds1) 77.8 46.8
Loans to 3rd party 0.5 0.8
Investments 3rd parties 1.7 0.7
Total 80.0 48.3

1)  See note 18

10. Deferred tax assets and liabilities

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against 
current tax liabilities and when the deferred income taxes relate to the same fi scal authority.

The net value of deferred tax liabilities is as follows:

CHF million 2008 2007

January 1 27.4 25.2
Currency translation – 1.6 0.9
Deferred income tax expense 10.3 2.8
Tax charged to equity – 10.0 – 1.5

December 31 26.1 27.4
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Deferred tax assets and liabilities have been generated from the following balance sheet positions:

CHF million 2008 2007

Deferred tax assets   
Property, plant and equipment and intangible assets 2.5 3.0
Pension assets and liabilities 16.1 16.8
Receivables 6.2 6.2
Inventories 6.8 5.5
Payables and accruals 10.3 12.5
Derivative assets and liabilities 17.6 3.3
Other 0.7 1.0

Deferred tax assets gross 60.2 48.3
Netting – 57.3 – 45.1

Total 2.9 3.2
   
Deferred tax liabilities   

Property, plant and equipment and intangible assets 31.9 45.5
Pension assets and liabilities 23.9 14.0
Receivables 1.8 1.9
Inventories 5.0 4.4
Payables and accruals 7.8 7.4
Derivative assets and liabilities 15.8 2.6
Other 0.1 – 0.1

Deferred tax liabilities gross 86.3 75.7
Netting – 57.3 – 45.1

Total 29.0 30.6
   
Net Deferred Tax 26.1 27.4

Tax Loss Carry-forwards

Deferred tax assets are recognized for tax loss carry-forwards to the extent that the realisation of the related tax benefi t 
through future taxable profi ts is probable. The Group did not recognize deferred tax assets on tax loss carry-forwards. 
The expiration of tax loss carry-forwards are:

CHF million 2008 2007

Between 1 and 5 years 1.5 7.8
Between 6 and 10 years 10.2 29.0
Over 10 years 60.2 19.3
Total 71.9 56.1

Tax loss carry-forwards utilized in 2008 amounted to CHF 0.5 million (CHF 14.7 million in 2007).

11. Inventories

CHF million 2008 2007

Raw material 75.8 57.3
Packaging material 79.9 85.9
Semi-fi nished and fi nished products 314.3 326.6
Value adjustment – 32.1 – 27.4
Total 437.9 442.4
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12. Accounts receivable

CHF million 2008 2007

Accounts receivable 730.7 853.4
Value adjustment – 21.2 – 18.8
Total 709.5 834.6

CHF million 2008 2007

Value adjustment as at January 1 – 18.8 – 16.7
Addition – 8.4 – 5.8
Utilization 2.2 2.7
Release 2.3 1.1
Currency translation 1.5 – 0.1

Value adjustment as at December 31 – 21.2 – 18.8

The following table presents the ageing of accounts receivable:

CHF million 2008 2007

Not yet past due 599.8 685.4
Past due 1 – 30 days 64.1 91.1
Past due 31 – 90 days 48.1 59.1
Past due over 91 days 18.7 17.8
Accounts receivable gross 730.7 853.4

Historically, the default rate for accounts receivable in the age category “Not yet past due” was lower than 1%. Hence 
the default risk is considered to be low. Value adjustments are calculated based on the assessment of the default risk 
with regards to accounts receivable balances already past due.

The carrying amounts of accounts receivable are denominated in the following currencies.

CHF million 2008 2007

CHF 50.2 50.3
EUR 486.9 572.1
USD 66.7 84.4
GBP 24.8 36.0
Other currencies 80.9 91.8
Accounts receivable net 709.5 834.6

13. Derivative fi nancial instruments and hedging reserves

At balance sheet date, the fair value of derivative fi nancial instruments was as follows:

                       2008                      2007
CHF million Assets Liabilities Assets Liabilities

Derivatives (cash fl ow hedges and raw material contracts) 29.0 67.5 10.4 12.4
Other derivatives 4.9 – 4.5 1.3
Total 33.9 67.5 14.9 13.7

The carrying amount (contract value) of the outstanding forward-currency and raw-material contracts as at December 
31, 2008, is CHF 567.6 million (CHF 550.4 million in 2007). The majority of gains and losses recognized in the hedging 
reserve, as shown in the Consolidated Statement of Changes in Equity in the amount of CHF 24.2 million in net losses 
(CHF 4.2 million in net losses in 2007), on forward-currency and raw-material contracts as of December 31, 2008, will 
be released to material expense in the income statement at various dates within the next 12 months. Other derivative 
instruments, which have been executed in accordance with the risk policy and do not qualify for hedge accounting un-
der the criteria of IAS 39, as well as the ineffective portion of designated derivative instruments, have been recognized 
immediately in the income statement.

LINDT & SPRÜNGLI GROUP
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14. Marketable securities

Available-for-sale fi nancial assets

CHF million 2008 2007

At January 1 15.9 14.0
Additions 6.6 31.5
Disposals – 10.1 – 29.0
Net gains/(losses) transfer to equity – – 0.8
Impairment – 5.2 –
Currency translation – 0.1 0.2

At December 31 7.1 15.9
Whereof current 7.1 15.9
Whereof non-current – –

In 2008 the Group released losses of CHF 5.2 million (CHF 0 in 2007), related to available-for-sale fi nancial assets, from 
equity, as impairment into the income statement.

They are composed of the following two categories at the balance sheet date:

CHF million 2008 2007

CHF – equity securities 7.1 6.0
EUR – bonds – 9.9
Total 7.1 15.9

The maximum exposure to credit risk at the end of 2007 was the fair value of the bonds classifi ed as available- 
for-sale.

Fair-value-through-profi t-or-loss fi nancial assets

CHF million 2008 2007

CHF – equity securities 1.1 1.9
EUR – bonds – 16.5
EUR – equity securities 2.2 2.4
USD – equity securities 0.9 0.9
Total 4.2 21.7

The carrying amounts of the above fi nancial assets are designated as Fair-value-through-profi t-or-loss upon intial 
 recognition. Changes in the fair values of these assets are recorded in the position “Net fi nancial result” in the income 
statement.

The fair value of all quoted securities is based on their currently paid or, if not available, bid prices in an active market.

15. Cash and cash equivalents

CHF million 2008 2007

Cash at bank and in hand 86.7 75.3
Short-term bank deposits 105.3 113.8
Total 192.0 189.1

The effective interest rate on short-term bank deposits refl ects the average interest rate of the money market as well as 
the development of the currencies invested with an original maturity period of up to three months.
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16. Share and participation capital

CHF million

Number of
registered shares 

(RS)*

Number of
participation 

certifi cates (PC)** Registered shares
Participation 

certifi cates Total

At January 1, 2007 140 000 816 616 14.0 8.2 22.2
Capital increase  26 101 0.261 0.2

At December 31, 2007 140 000 842 717 14.0 8.4 22.4
Capital increase  26 502 0.265 0.3

At December 31, 2008 140 000 869 219 14.0 8.7 22.7

*  At par value of CHF 100.–
**  At par value of CHF 10.–

The conditional capital has a total of 541 006 participation certifi cates with a par value of CHF 10.–. Of this total, 
186 556 are reserved for employee stock option programs; the remaining 354 450 participation certifi cates are reserved 
for capital market transactions. There is no other authorized capital. In 2008, a total of 26 502 (26 101 in 2007) of the 
employee options were exercised. The participation certifi cate has no voting right, but otherwise has the same owner-
ship rights as the registered share.

17. Borrowings

CHF million 2008 2007

Non-current   
Bank borrowings 0.8 0.9
   
Current   
35∕8% Bond, 1998 – 2008 – 99.9
Bank borrowings 93.9 55.8
 93.9 155.7
   
Total borrowings 94.7 156.6

The carrying amounts of the Groups borrowings denominated in the following currencies are:

CHF million 2008 2007

CHF – 99.9
EUR 79.9 46.0
Other currencies 14.8 10.7
Total 94.7 156.6

18. Pension plans and other long-term employee benefi ts

In accordance with local laws and practices, the Group operates various benefi t plans. Among these plans are defi ned 
benefi ts and defi ned contribution plans. These plans cover the majority of employees for death, disability and retire-
ment. There are also plans for anniversary benefi ts or other benefi ts related to years of service, which qualify as plans 
for other long-term employee benefi ts. 

Benefi ts are usually dependent on one or more factors such as the number of years the employee was covered in the 
plan, age, insurable salary and to some extent on the accumulated old age capital. The assets of the funded pension 
plans are held within separate foundations or insurances and may not revert to the employer.

The economic benefi t available, as reduction in future employer contributions, is determined annually according to the 
applicable plan rules and the statutory requirement in the jurisdiction of the plan based on IFRIC 14. During the fi nan-
cial year 2008, the company recognized an increase in the economic benefi t net of deferred taxes of CHF 20.7 million 
(CHF 17.6 million in 2007) in the income statement.
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Defi ned benefi ts pension plans and other long-term employee benefi ts 

The following amounts have been recorded in the income statement as personnel expense:

– Employee benefi ts expense

                              Pension plans
                           Other long-term

                           employee benefi ts
CHF million 2008 2007 2008 2007

Current service cost 9.8 10.7 1.3 1.4
Interest on obligation 14.3 13.3 0.4 0.3
Expected return on plan assets – 69.8 – 54.5 – –
Changes in unrecognized assets (IAS 19.58) – 557.8 230.2 – – 0.1
Net actuarial (gains)/losses recognized 583.5 – 219.0 0.1 –
Past service costs – 1.0 8.0 0.2 –
(Gains)/losses on curtailments or settlements – – 4.1 – –
Total included in employee benefi ts expense – 21.0 – 15.4 2.0 1.6
    
Actual return on plan assets – 542.4 308.0  

– Changes in the present value of the defi ned benefi t obligation

                             Pension plans
                           Other long-term

                           employee benefi ts
CHF million 2008 2007 2008 2007

Defi ned benefi t obligation as at January 1 399.8 403.5 7.7 6.5
Current service cost 9.8 10.7 1.3 1.4
Plan participants’ contributions 3.6 3.1 – –
Interest on obligation 14.3 13.3 0.4 0.3
Benefi ts and net transferal paid through pension assets – 13.4 – 18.6 – –
Benefi ts paid by employer – 6.0 – 6.9 – 0.9 – 0.6
Curtailments and settlements – – 11.5 – –
Actuarial (gains)/losses – 4.8 – 4.5 0.1 – 0.1
Past service costs and others – 1.0 8.1 0.2 –
Currency translation – 9.6 2.6 – 0.8 0.2
Defi ned benefi t obligation as at December 31 392.7 399.8 8.0 7.7

– Changes in the fair value of plan assets

                             Pension plans
CHF million 2008 2007

Fair value of plan assets as at January 1 1 424.5 1 132.1
Plan participants’ contributions 3.6 3.1
Contributions by employer 6.0 5.4
Benefi ts and net transferral paid through pension assets – 13.4 – 18.6
Expected return on plan assets 69.8 54.5
Actuarial gains/(losses) – 612.1 253.5
Settlements – – 5.7
Currency translations – 0.9 0.2
Fair value of plan assets as at December 31 877.5 1 424.5
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The pension assets are composed of the following essential asset classes:

– Asset classes

                              Pension plans
 2008 2007

Valuation date December 31 in % in %

Equities 78 87
Bonds 9 6
Real estate 9 5
Others including cash 4 2
Total 100 100

The pension assets as at December 31, 2008, include shares of the Lindt & Sprüngli Group with a market value of 
CHF 702.2 million (CHF 1240.1 million in 2007). The market value of real estate rented by the Group is CHF 12.2 million 
(CHF 11.5 million in 2007). 

Expected employer contributions for 2009 amount to CHF 3.3 million. 

The net position of pension obligations in the balance sheet can be summarized as follows:

– Amount recognized in the balance sheet

CHF million                              Pension plans
                           Other long-term

                           employee benefi ts
Valuation date December 31 2008 2007 2008 2007

Present value of funded obligation 372.0 374.0 – –
Fair value of plan assets – 877.5 – 1 424.5 – –
Under/(Over)funding – 505.5 – 1 050.5 – –
Present value of unfunded obligations 20.7 25.8 8.0 7.7
Unrecognized actuarial gains or (losses) 15.6 40.2 – –
Unrecognized past service costs 0.1 – – –
Unrecognized prepaid pension cost 515.3 1 073.1 – –
Net liability 46.2 88.6 8.0 7.7

– Amounts in the balance sheet

Liabilities 124.0 135.4 8.0 7.7
Assets (prepaid pension funds)1) – 77.8 – 46.8 – –
Net liability 46.2 88.6 8.0 7.7

1)  See note 9

The following principal assumptions form the basis for the actuarial calculation: 

– Calculation of defi ned benefi t obligations 

                              Pension plans
                            Other long-term

                            employee benefi ts
Valuation date December 31 2008 2007 2008 2007

Discount rate 3.80% 3.70% 5.40% 5.20%
Future salary increases 2.20% 2.10%  
Future pension increases 1.30% 1.30%  

– Calculation of expense

     
Discount rate 3.70% 3.40% 5.20% 4.40%
Expected return on plan assets 4.90% 4.80%  

LINDT & SPRÜNGLI GROUP
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The following table shows how the actual development of obligations and assets for the benefi t plans deviates from 
their expected development.

CHF million      
Valuation date December 31 2008 2007 2006 2005 2004

Defi ned benefi t obligation 392.7 399.8 403.5 389.9 375.9
Fair value of assets – 877.5 – 1 424.5 – 1 132.1 – 846.5 – 668.1
Under/(Over)funding – 484.8 – 1 024.7 – 728.6 – 456.6 – 292.2
Experience adjustments
on plan liabilities 2.3 – 9.8 – 1.2 7.8 0.1
Experience adjustments on plan assets – 612.1 253.5 249.6 153.6 164.7
Net liability 46.2 88.6 114.0 108.5 109.2

Defi ned contribution plans
In the 2008 fi nancial year, contributions to defi ned contribution plans came to CHF 6.7 million (CHF 5.8 million in 2007).

19. Provisions 

CHF million Business risks Other Total

Provisions as at January 1, 2008 28.2 7.0 35.2
Addition 8.2 5.7 13.9
Utilization – 0.8 – 3.6 – 4.4
Release – 8.2 – 0.6 – 8.8
Currency translation – 1.1 – 0.7 – 1.8

Provisions as at December 31, 2008 26.3 7.8 34.1

CHF million 2008 2007

Current 12.6 10.8
Non-current 21.5 24.4
Total 34.1 35.2

Other provisions for business risks include unsettled claims, onerous contracts as well as legal and administrative 
proceedings, which arise during the normal course of business. Provisions are recognized at balance sheet date when 
a present legal or constructive obligation as a result of past events occurs and the expected outfl ow of resources can 
be reliably estimated.

In Management’s opinion, after taking appropriate legal and administrative advice, the outcome of these business risks 
will not give rise to any signifi cant loss beyond the amounts provided at December 31, 2008.

20. Accounts payables

The carrying amounts of the Group‘s accounts payable are denominated in the following currencies:

CHF million 2008 2007

CHF 13.1 14.8
EUR 116.7 171.8
USD 18.6 22.5
GBP 10.5 10.5
Other currencies 9.6 17.8
 168.5 237.4
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21. Accrued liabilities

CHF million 2008 2007

Trade 185.4 201.2
Salaries/wages and social costs 61.0 81.0
Other 86.3 95.0
Total 332.7 377.2

Trade-related accrued liabilities comprise year-end rebates, returns, markdowns on seasonal products and other serv-
ices provided by trade partners.

The line “Salaries/wages and social costs” is related to bonuses, overtime and outstanding vacation days.

The position “Other” comprises accruals for 3rd-party services rendered as well as commissions.

22. Other income

CHF million 2008 2007

Fees from 3rd parties 3.6 3.2
Insurance reimbursements 0.6 2.5
Other 7.5 7.5
Total 11.7 13.2

The position “Fees from 3rd parties” comprises mainly the reimbursement of freight charges. The position “Other” 
includes mainly licence fees, rental income and company-produced additions involving investments in fi xed assets.

23. Personnel expenses

CHF million 2008 2007

Wages and salaries 415.1 436.3
Social benefi ts 78.2 96.3
Other 51.3 63.8
Total 544.6 596.4

For the year 2008, the Group employed an average of 7712 people (7793 in 2007).

24. Net fi nancial result

CHF million 2008 2007

Interest income 10.1 10.7
Interest expense   

35∕8% Bond, 1998 – 2008 – 1.9 – 3.9
Other – 11.2 – 11.3

Income/(expense) from fi nancial assets   
Fair value through profi t or loss – 0.6 0.3
Available for sale, Realized (losses)/gains – 0.1 0.1
Available for sale, Impairment – 5.2 –
Other – 1.6 1.3

Total – 10.5 – 2.8

The details of the impairment on available-for-sale fi nancial assets are given in note 14.

The position “Other” represents mainly interest expense incurred in connection with 3rd-party borrowings.
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25. Taxes

CHF million 2008 2007

Current taxes 76.8 92.1
Deferred taxes 10.3 2.8
Other taxes 2.1 2.6
Total 89.2 97.5

The tax on the Group‘s income before tax differs from the theoretical amount that would arise using the weighted 
average tax rate applicable to profi ts of the consolidated companies as follows:

CHF million 2008 2007

Income before taxes 350.7 348.0
Expected tax1) calculated on profi ts in the respective countries 98.5 101.5
Change in applicable tax rates on temporary differences – 0.7 – 4.2
Utilization of unrecognized tax loss carry-forwards from prior years – 0.1 – 7.3
Adjustments related to prior years 2.4 – 0.1
Revaluation of fi xed assets in tax accounts – 7.8 –
Other – 3.1 7.6
Total 89.2 97.5

1)  Based on the average expected applicable tax rate (2008: 28.1%, 2007: 29.2%).

26. Earnings per share

 2008 2007

Non-diluted earnings per share/10 PC (CHF) 1 157.5 1 123.2
Net income (CHF million) 261.5 250.5
Weighted average number of registered shares/participation certifi cates 225 928 223 027
   
Diluted earnings per share/10 PC (CHF) 1 140.4 1 090.9
Net income (CHF million) 261.5 250.5
Weighted average number of registered shares/participation certifi cates/
outstanding options on 10 PC 229 297 229 620

27. Dividend per share

CHF 2008  2007

Dividend per share/10 PC 360.00 1) 330.00

1)  Proposal of the Board of Directors.

During the period, January 1 to April 21, 2009 (date of the dividend distribution), the number of dividend-bearing 
participation certifi cates can change as a result of options, granted through the employee stock option plan, being 
exercised.
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28. Share-based payments 

Options on participation certifi cates (PC) of Chocoladefabriken Lindt & Sprüngli AG are only outstanding within the 
scope of the existing employee stock option program. An option entitles an employee to a participation certifi cate at 
an exercise price, which consists of an average of the price of the fi ve days preceding the issue date. The options have 
a blocking period of three to fi ve years and if not exercised, they expire after seven years. Changes in outstanding 
 options can be viewed in the table below: 

Changes in the option rights

                  2008             2007

 
Number 

of options

Weighted
average

exercise price
(CHF/PC)  

Number 
of options

Weighted
average

exercise price
(CHF/PC)

Outstanding options as at January 1 136 524 1 704.81 135 485 1 262.78
New option rights 14 340 3 149.00 28 000 2 983.00
Exercised rights – 26 502 930.61 – 26 101 782.66
Cancelled rights – 300 2 524.33 – 860 1 670.26

Outstanding options as at December 31 124 062 2 035.141) 136 524 1 704.81
of which exercisable at December 31 32 227 1 057.82 31 617 865.76
Average remaining time to expiration (in days) 701  622 

1)  The exercise price varies between CHF 648.– to CHF 3149.–

For options granted after November 7, 2002, the expenses are charged to the income statement proportionally accord-
ing to the option’s expected period of expiration. The recorded expenses amount to CHF 10.1 million (CHF 10.3 million 
in 2007). The assumptions used to calculate the expenses for the grants 2005 – 2008 are listed in the following table: 

Date of issue 18.3.2008 15.3.2007 16.6.2006 3.3.2005

Number of issued options 14 340 28 000 23 250 28 850
of which in Bracket A (blocking period 3 years) 5 018 9 780 8 127 10 107
of which in Bracket B (blocking period 4 years) 5 020 9 820 8 148 10 088
of which in Bracket C (blocking period 5 years) 4 302 8 400 6 975 8 655

Issuing price in CHF 3 149 2 983 2 251 1 607
Price of participation certifi cates on date of issue in CHF 3 099 3 000 2 344 1 629
Value of options on issuing date  

Bracket A (blocking period 3 years) in CHF 575.17 563.21 467.02 283.28
Bracket B (blocking period 4 years) in CHF 623.18 603.28 492.73 300.78
Bracket C (blocking period 5 years) in CHF 653.39 627.60 503.86 317.01

Maximum life span (in years) 7.04 7.04 7.00 7.08
Form of compensation PC from conditional capital
Expected life span (in years) 4 – 6 4 – 6 4 – 6 4 – 6
Expected rate of retirement per year 2.8% 3.1% 3.5% 4.1%
Expected volatility 20.8% 19.3% 17.9% 19.4%
Expected dividend yield 1.11% 1.1% 1.17% 1.20%
Risk-free interest rate 2.88 – 2.97% 2.63 – 2.67% 2.63 – 2.73% 1.95 – 2.14%
Model Binomial model

29. Contingencies

As of December 31, 2008, the Group has no guarantees in favor of 3rd parties (CHF 1.9 million in 2007). 

LINDT & SPRÜNGLI GROUP
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30. Commitments

Capital expenditure contracted for at the balance sheet date but not yet incurred is:

CHF million 2008 2007

Property, plant and equipment 15.1 55.5

The future lease payments under operating lease commitments are:

CHF million 2008 2007

Up to 1 year 23.3 26.5
Between 1 and 5 years 81.4 95.3
Over 5 years 48.0 64.5
Total 152.7 186.3

Leasing commitments are related to the rental of retail stores in the USA and Australia, warehouse and offi ce space, 
cars and IT hardware. 

31. Transactions with related parties

A family member of a member of the Board of Directors has a majority share in a company, to which products were 
sold at arm’s length for the value of CHF 15.7 million (CHF 13.6 million in 2007), and against whom receivables were 
outstanding at the balance sheet date of CHF 8.0 million (CHF 7.8 million in 2007).

110 registered shares were bought in 2008 from the “Fonds für Pensionsergänzungen der Chocoladefabriken Lindt 
& Sprüngli AG” at a price of CHF 34 408.– per share (110 registered shares at a price of CHF 31 610.– per share in 
2007), which corresponds to the fi ve-day average of the closing prices of the share at the SIX Swiss Exchange for the 
period March 12 –18, 2008.

– Remuneration of the Board of Directors and Group Management  (Art. 663bbis OR)

I Board of Directors

  2008 2007

CHF thousands  
Cash

compensation 1)
Cash

compensation 1)

Dr R. R. Sprüngli Honorary Chairman, deceased 2008 – 100
E. Tanner2) Chairman and CEO 260 260
A. Bulgheroni3) Board Member, Member of the Compensation Committee 145 145
Dr K. Widmer Board Member, Member of the Compensation Committee 145 145
Dr P. Baumberger Board Member, Member of the Compensation & Audit Committee 145 125
Dr R. K. Sprüngli Board Member, Member of the Audit Committee 145 125
Dr F. P. Oesch Board Member, Member of the Audit Committee 145 125
Total  985 1 025

1)  Total gross cash compensation and allowances (excluding social charges paid by employer).
2)  Cash compensation for the function as Chairman of the Board.
3)  In addition to his remuneration as Member of the Board and Member of the Compensation Committee, Mr. Bulgheroni received in 2007 a gross salary 

of TCHF 316 for his function as CEO of L&S Italy between January 1, 2007, until his retirement on April 30, 2007, and in his functions as Chairman of the 
Board of L&S Italy and Caffarel SpA. Mr. Bulgheroni received in 2007 further a grant of 2000 options on Lindt & Sprüngli participation certifi cates under 
the terms and conditions of the Lindt & Sprüngli employee share option plan, valued at TCHF 707. The valuation refl ects the tax value of the options i.e. 
based on Black Scholes option value calculation minus respective tax allowance for the vesting period. 

LINDT & SPRÜNGLI GROUP
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II Group Management

 2008

CHF thousands
Fixed cash 

compensation1)
Variable bonus 

component 2)
Other 

compensation 3) Options 4)
Registered

shares 5)
Total

remuneration

Ernst Tanner, CEO6) 1 293 1 600 205 1 016 2 828 6 942
Other members of Group Management7) 1 953 1 750 182 1 119 – 5 004
Total 3 246 3 350 387 2 135 2 828 11 946
       

 2007

CHF thousands
Fixed cash 

compensation1)
Variable bonus 

component 2)
Other 

compensation 3) Options 4)
Registered

shares 5)
Total

remuneration

Ernst Tanner, CEO6) 1 309 1 500 712 1 767 2 598 7 886
Other members of Group Management7) 1 897 1 300 271 1 944 – 5 412
Total 3 206 2 800 983 3 711 2 598 13 298

1)  Total gross cash compensation and allowances including pension benefi ts paid by employer (excluding social charges paid by employer).
2)  Accrual at year end for expected pay-out in April of following year (excluding social charges paid by employer).
3)  Employees part of social charges (AHV) upon exercising of options, paid by employer.
4)  Option grants on Lindt & Sprüngli participation certifi cates under the terms and conditions of the Lindt & Sprüngli employee share option plan (see also 

note 28). The valuation refl ects the tax value of the options, i.e. based on Black Scholes option value minus respective tax allowance for the blocking 
period. The total number of granted share options in 2008 to Mr. Tanner was 2500 units (5000 units in 2007) and to all total other members together 
2750 units (5500 units in 2007). 

5)  Grant of 110 Lindt & Sprüngli registered shares based on initial working contract from 1993. Value calculation based on tax value of grant minus tax 
 allowance for the fi ve year vesting period. 

6)  Compensation for function as CEO, fi xed base salary of CHF 1.3 million (including pension benefi ts paid by employer) unchanged since 1993.
7)  The number of other Group Management members is 3.

             
Apart from the payments mentioned above, no payments were made – neither on a private basis nor via consulting 
companies – to either an executive or non-executive member of the Board or a member of Group Management. As of 
December 31, 2008, there were no loans, advances or credits due to the Group or any of its subsidiaries by any of the 
members of the Board or Group Management.

Participation of the Board of Directors and Group Management in the Lindt & Sprüngli Group (Art. 663c OR)

  
                Number of registered

                   shares (RS)
           Number of participation

          certifi cates (PC)
                 Number of

                 options

  2008 2007 2008 2007 2008 2007

Dr R. R. Sprüngli Honorary Chairman, deceased 2008 – 1 320 – – – –
E. Tanner Chairman and CEO 1 992 2 157 4 200 1 598 26 500 29 000
A. Bulgheroni Member of the Board 1 004 1 004 2 095 2 095 11 250 11 250
Dr K. Widmer Member of the Board 35 35 – – – –
Dr P. Baumberger Member of the Board 53 53 – – – –
Dr R. K. Sprüngli Member of the Board 1 005 859 – – – –
Dr F. P. Oesch Member of the Board 17 17 – – – –
H. J. Klingler Group Management 10 10 2 000 1 350 6 200 6 100
U. Sommer Group Management 5 3 201 1 8 600 8 814
Dr D. Weisskopf Group Management 20 104 336 – 9 000 11 011
Total  4 141 5 562 8 832 5 044 61 550 66 175

LINDT & SPRÜNGLI GROUP
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32. Risk Management disclosures required by Swiss law

The identifi cation and assessment of strategic, operational and fi nancial risks is coordinated by the Group’s CFO. Once a year a 
comprehensive risk inventory, including assessment of risk exposure and likelihood, is established and fi nancial risks, including raw 
materials, are quantifi ed based on respective volatilities. The Audit Committee and the Board of Directors are informed on a regular 
basis about the nature and assessment of risks and measures taken to mitigate them. Corporate functions such as Controlling, 
Treasury, Legal, Human Resources, Operations and Marketing & Sales review continuously the effectiveness of the risk manage-
ment at subsidiary and Group level.

33. Events after the balance sheet date

The consolidated fi nancial statements were approved for publication by the Board of Directors on March 3, 2009. The approval of 
the consolidated fi nancial statements by the shareholders will take place at the Annual General Meeting. No events have occurred 
up to March 3, 2009, which would necessitate adjustments to the carrying values of the Group’s assets or liabilities, or which 
require additional disclosure.

LINDT & SPRÜNGLI GROUP

1610.indd   771610.indd   77 3/6/2009   9:41:42 AM3/6/2009   9:41:42 AM



78

Report of the Statutory Auditor
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1610.indd   781610.indd   78 3/6/2009   9:41:42 AM3/6/2009   9:41:42 AM



79

LINDT & SPRÜNGLI GROUP

1610.indd   791610.indd   79 3/6/2009   9:41:48 AM3/6/2009   9:41:48 AM



80

Balance Sheet

CHOCOLADEFABRIKEN LINDT & SPRÜNGLI AG

  December 31, 2008 December 31, 2007

 Note CHF 1000 CHF 1000

ASSETS    

Intangible assets  41 407 41 521
Investments  387 208 347 364
Loans to subsidiaries  17 630 17 630

Total non-current assets  446 245 406 515

    
Receivables from subsidiaries  577 733 406 984
Other receivables  4 366 3 027
Accrued income  38 74
Financial investments  8 875 8 517
Treasury stock  678 –
Cash and cash equivalents  133 867 112 964

Total current assets  725 557 531 566

Total assets  1 171 802 938 081

    
    
LIABILITIES AND SHAREHOLDERS’ EQUITY    

Share capital  14 000 14 000
Participation capital 11 8 692 8 427
Legal reserves  150 378 126 384
Special reserves  368 785 299 624
Reserves for treasury stock  839 –
Net earnings  176 858 163 878

Total shareholders’ equity  719 552 612 313

    
Bond (repaid on June 30, 2008) 6 – 100 000
Accounts payable to subsidiaries  426 398 202 332
Tax liabilities  24 295 19 596
Accrued liabilities  1 485 3 417
Other liabilities  72 423

Total liabilities  452 250 325 768

Total liabilities and shareholders’ equity  1 171 802 938 081
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Income Statement

CHOCOLADEFABRIKEN LINDT & SPRÜNGLI AG 

 2008 2007

 CHF 1000 CHF 1000

INCOME   

Dividends and other income from subsidiaries 181 291 174 018
Other income 174 3

Total income 181 465 174 021

   
Administrative and miscellaneous overhead costs 7 970 17 858

Operating profi t 173 495 156 163

   
Income from fi nancial assets 19 968 28 077
Expense from fi nancial assets 20 827 22 333

Income before taxes 172 636 161 907

   
Taxes 14 790 15 128
   

NET INCOME 157 846 146 779
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Notes to the Financial Statements

1. Liabilities arising from guarantees and pledges in favor of 3rd parties

Contingent liabilities as at December 31, 2008, amounted to CHF 161.6 million (CHF 134.1 million 
in 2007). This fi gure comprises guarantees to 3rd parties for subsidiaries, mainly to banks in the form 
of allocating credit lines for subsidiaries.

The companies, Chocoladefabriken Lindt & Sprüngli AG, Chocoladefabriken Lindt & Sprüngli 
( Schweiz) AG, Lindt & Sprüngli Financière AG, Lindt & Sprüngli (International) AG and Indestro AG, 
together form a Swiss-VAT group. According to Art. 32(e) of the Swiss Federal Law with regard to 
VAT, and leafl et 01 of the Federal Tax Administration, Group Taxation, paragraph 13.4, all members 
participating in VAT-group taxation are jointly liable for all taxes owed by the VAT group (including 
interest), which arose during their period of membership.

2. Assets pledged or assigned

There were no pledged or assigned assets as at December 31, 2008.

3. Leasing liabilities

The company has no leasing liabilities.

4. Fire insurance values

The company does not own fi xed assets.

5. Liabilities due to welfare schemes

The company does not have any outstanding accounts payable due to welfare schemes.

6. Bond 

The CHF 100 million, 35∕8% bond, with a term from 1998 to 2008, was fully repaid on June 30, 2008.

7. Investments

The investments in subsidiaries are listed on page 52 of the notes to the consolidated fi nancial state-
ments.

8. Dissolution of undisclosed reserves

No undisclosed reserves were dissolved during 2008, that would have had any signifi cant effect on 
the results. 
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9. Revaluations

No revaluations, which exceed acquisition costs, were recognized.

10.  Acquisition and sale of treasury stock (registered shares (RS) and participation certifi cates (PC))

Inventory of treasury stock RS PC
Inventory as at January 1, 2008 – –

Additions 30 –
Inventory as at December 31, 2008 30 –
Average cost of additions CHF 27 972 –

11. Conditional and approved capital

As of December 31, 2008, the conditional capital had a total of 541 006 participation certifi cates with 
a par value of CHF 10.–. Of this total, 186 556 are reserved for employee stock option programs and 
the remaining 354 450 for capital market transactions. In the year under review, a total of 26 502 
employee stock options were exercised at an average price of CHF 930.61.

12.  Mandatory disclosure of interest positions pursuant to Art. 663c OR

As of December 31, 2008, Chocoladefabriken Lindt & Sprüngli AG disclosed the following share-
holders (in accordance with Art. 663c OR, Swiss Commercial Code) which own voting shares of 
more than 4%:

Fonds für Pensionsergänzungen der Chocoladefabriken Lindt & Sprüngli AG, 22.1% (22.2% in 2007).

13.  Remuneration and ownership of the Board of Directors and Group Management 
according to Art. 663bbis and 663c OR

The details of remuneration of and ownership held by the Board of Directors and Group Manage-
ment are given on pages 75 and 76 of the notes to the consolidated fi nancial statements.

14.  Risk management disclosures

Chocoladefabriken Lindt & Sprüngli AG is fully integrated into the group-wide risk assessment proc-
ess of the Lindt & Sprüngli group. This group risk assessment process also addresses the nature and 
scope of business activites and the specifi c risks of Chocoladefabriken Lindt & Sprüngli AG. Refer to 
note 32 in the notes to the consolidated fi nancial statements on page 77.

15.  Change in presentation of comparative information

The presentation of the income statement, compared to the prior year, has been changed. The 
format of the consolidated income statement has been applied. All income and expense items are 
now shown gross. 
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Proposal for the Distribution of Net Earnings

 December 31, 2008  December 31, 2007

 CHF  CHF

    
Balance brought forward 19 011 203 17 099 123
Net income 157 846 423 146 778 833

NET EARNINGS 176 857 626 163 877 956

    
    
Dividend-bearing shares and participation certifi cates
of CHF 22 692 190 (CHF 22 427 170 in 2007)    

5% statutory dividend – 1 134 610 1) – 1 121 359
355% (325% in 2007) additional dividend – 80 557 275 1) – 72 888 303

Options exercised from January 1 to May 2, 2008    
5% statutory and 325% additional dividend – – 377 091

Emoluments to directors – 480 000 – 480 000
Allocations to special reserves – 75 000 000 – 70 000 000

BALANCE CARRIED FORWARD 19 685 741 19 011 203

1)  Number of registered shares and participation certifi cates, status as at December 31, 2008: during the period, January 1 to April 21, 2009 (date of the 
dividend distribution), the number of dividend-bearing participation certifi cates can change as a result of options, granted through the employee stock 
option plan, being exercised.
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Group Financial Data – 5-Year Review

  

2008 2007 2006 2005 2004

Income Statement       

       
       
Sales CHF million 2 937.3 2 946.2 2 585.6 2 246.9 1 994.6
EBITDA CHF million 460.5 444.3 381.2 325.1 295.1

in % of sales % 15.7 15.1 14.7 14.5 14.8
EBIT CHF million 361.2 350.8 297.2 248.6 215.8

in % of sales % 12.3 11.9 11.5 11.1 10.8
Net income CHF million 261.5 250.5 209.2 172.7 149.0

in % of sales % 8.9 8.5 8.1 7.7 7.5
in % of average shareholders’ equity % 18.2 19.7 19.7 19.6 19.6

Operating cash fl ow CHF million 294.7 217.4 276.6 189.2 189.6
in % of sales % 10.0 7.4 10.7 8.4 9.5

Depreciation, amortisation and impairment CHF million 99.3 93.5 84.0 76.5 79.3
       
       
Balance Sheet       

       
       
Total assets CHF million 2 409.9 2 469.4 2 134.1 1 908.1 1 714.6
Current assets CHF million 1 474.2 1 599.4 1 419.6 1 255.2 1 136.6

Net current assets CHF million 748.9 741.0 763.1 630.9 529.6
Non-current assets CHF million 935.7 870.0 714.5 652.9 578.0

in % of total assets % 38.8 35.2 33.5 34.2 33.7
Non-current liabilities CHF million 205.7 221.6 319.7 312.7 313.9

in % of total assets % 8.5 8.9 15.0 16.4 18.3
Shareholders’ equity CHF million 1 479.0 1 389.4 1 157.9 971.1 793.7

in % of total assets % 61.4 56.3 54.2 50.9 46.3
Investments in PPE/intangible assets CHF million 198.6 235.1 146.4 128.9 99.2

in % of operating cash fl ow % 67.4 108.1 52.9 68.1 52.3
       
       
Employees       

       
Average number of employees  7 712 7 793 7 044 6 652 6 293

Sales per employee TCHF 380.9 378.1 367.1 337.8 317.0
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Data per Share – 5-Year Review

  

2008

 

2007 2006 2005 2004

Share        

        
Registered shares at CHF 100.– par1) Number 140 000  140 000 140 000 140 000 140 000
Participation certifi cates at CHF 10.– par2) Number 869 219  842 717 816 616 800 558 783 155
Non-diluted earnings per share/10 PC3) CHF 1 158  1 123 948 788 684
Operating cash fl ow per share/10 PC CHF 1 299  969 1 248 860 868
Shareholders’ equity per share/10 PC4) CHF 6 518  6 195 5 224 4 413 3 636
Payout ratio % 31.2  29.5 29.2 28.7 26.5
        
Registered share        

Year-end price CHF 22 600  39 770 30 700 21 950 16 650
High of the year CHF 41 530  44 500 31 800 22 990 16 650
Low of the year CHF 22 600  27 000 22 005 15 720 10 975
Dividend CHF 360.00  5) 330.00 275.00 225.00 180.00
P/E ratio6) Factor 19.52  35.41 32.38 27.86 24.34
        
Participation certifi cate        

Year-end price CHF 1 960  3 920 3 008 2 237 1 618
High of the year CHF 4 000  4 148 3 050 2 350 1 630
Low of the year CHF 1 903  2 680 2 118 1 526 990
Dividend CHF 36.00  5) 33.00 27.50 22.50 18.00
P/E ratio6) Factor 16.93  34.91 31.73 28.39 23.65
        
Market capitalization6) CHF million 4 867.7  8 871.3 6 754.4 4 863.8 3 598.1

in % of shareholders’ equity4) % 329.1  638.5 583.3 500.9 453.3

1)  ISIN number CH0010570759, Security number 1057075
2)  ISIN number CH0010570767, Security number 1057076
3)  For 2004 – 2008 based on weighted average number of registered shares/10 participation certifi cates
4)  Year-end shareholders’ equity
5)  Proposal of the Board of Directors
6)  Based on year-end prices of registered shares and participation certifi cates
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Lindt & Sprüngli (USA) Inc.
One Fine Chocolate Place, 
Stratham, NH 03885-2592, USA
Phone (+1) 603-778 81 00, Fax (+1) 603-778 31 02

Lindt & Sprüngli (Canada) Inc.
181 University Avenue, Suite 900, 
Toronto, Ontario M5H 3M7, Canada
Phone (+1) 416-351 85 66, Fax (+1) 416-351 85 07

Lindt & Sprüngli de Mexico SA de CV
Prolongación Paseo de la Reforma 1015,
Torre B, Piso 9, Ofi cina 902,
Col. Desarrollo Santa Fe, Delegacion Alvaro Obregon,
C.P. 01376, Mexico, D.F., Mexico
Phone (+52) 155-50 93 64 00, Fax (+52) 55-52 92 80 42

Lindt & Sprüngli (Australia) Pty. Ltd.
Level 7, 299 Elizabeth Street, 
Sydney, NSW 2000, Australia
Phone (+61) 2-82 68 00 00, Fax (+61) 2-92 83 72 65

Lindt & Sprüngli (Asia-Pacifi c) Ltd.
Room 3428, Sun Hung Kai Centre,
30 Harbour Road, Wan Chai, Hongkong, China
Phone (+852) 25 26 58 29, Fax (+852) 28 10 59 71

Caffarel SpA
Via Gianavello 41, IT-10062 Luserna S. Giovanni
Phone (+39) 0121-958 111, Fax (+39) 0121-901 853

Ghirardelli Chocolate Company
1111-139th Avenue, 
San Leandro, CA 94578-2631, USA
Phone (+1) 510-483 69 70, Fax (+1) 510-297 26 49

Group Addresses Lindt & Sprüngli

Board of Directors Term expires
 spring

Ernst Tanner 2011
Chairman and CEO

Dr Kurt Widmer 2010

Dr Rudolf K. Sprüngli 2010

Dr Franz Peter Oesch 2009

Dr Peter F. Baumberger 2009

Antonio Bulgheroni 2011

Group Management

Ernst Tanner
Chairman of the Board and CEO

Uwe Sommer
Director 
Marketing/Sales 
Country responsibilities

Hansjürg Klingler
Director
Duty Free
Country responsibilities 

Dr Dieter Weisskopf
Director
Finance/Administration/
Purchasing/Manufacturing

Chocoladefabriken Lindt & Sprüngli (Schweiz) AG
Seestrasse 204, CH-8802 Kilchberg
Phone (+41) 44-716 22 33, Fax (+41) 44-715 39 85

Chocoladefabriken Lindt & Sprüngli GmbH
Süsterfeldstrasse 130, DE-52072 Aachen
Phone (+49) 241-8881 0, Fax (+49) 241-8881 211

Lindt & Sprüngli SAS
5, bd. de la Madeleine, FR-75001 Paris
Phone (+33) 1-58 62 36 36, Fax (+33) 1-58 62 36 00

Lindt & Sprüngli SpA
Largo Edoardo Bulgheroni 1, IT-21056 Induno Olona
Phone (+39) 0332-20 91 11, Fax (+39) 0332-20 35 05

Lindt & Sprüngli (Austria) Ges.m.b.H.
Hebbelplatz 5, AT-1100 Wien
Phone (+43) 1-60 18 20, Fax (+43) 1-60 18 28 00

Lindt & Sprüngli (UK) Ltd.
Top Floor, 4 New Square, Bedfont Lakes 
Feltham, Middlesex TW14 8HA, Great Britain
Phone (+44) 20-8602 4100, Fax (+44) 20-8602 4111

Lindt y Sprüngli (España) SA
Marina 16-18, ES-08005 Barcelona
Phone (+34) 93-459 02 00, Fax (+34) 93-459 47 52

Lindt & Sprüngli (Sweden) AB
Arenavägen 47, SE-12177 Johanneshov, 
Phone (+46) 8-55 66 81 40, Fax (+46) 8-55 66 81 59

Lindt & Sprüngli (Poland) Sp. z o.o.
ul. Jakuba Kubickiego 5, PL-02-954 Warszawa
Phone (+48) 22-642 28 29, Fax (+48) 22-842 86 58

Lindt & Sprüngli (Czechia) s.r.o.
Karolinska 1, CZ-18000 Prague 8-Karlin
Phone (+420) 222-316 488, Fax (+420) 222-316 89
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Agenda

April 16, 2009 111th Annual Shareholders’ Meeting

April 21, 2009 Payment of Dividend

August 25, 2009 Half-year report 2009

January 19, 2010 Net sales 2009

March 16, 2010 Full-year results 2009

April 22, 2010 112th Annual Shareholders’ Meeting

Investor Relations

Chocoladefabriken Lindt & Sprüngli AG
Dr. Dieter Weisskopf, Chief Financial Officer
Seestrasse 204
CH-8802 Kilchberg
Phone +41 44 716 25 37
Fax +41 44 716 26 60
Email investors@lindt.com

Internet

www.lindt.com

The expectations expressed in the annual report are 
based on assumptions. The actual results may vary from 
these. The annual report is published in German and 
English whereas the German version is binding.

© Chocoladefabriken Lindt & Sprüngli AG, 2009

Realization: Peter Bütikofer & Company AG, Zurich; Design: Tricom AG, Zurich
Photos: Martin Schmitter 
Print: Neidhart + Schön AG, Zurich
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  2008  2007
Change

in %

Income Statement      

      
Sales CHF million 2 937.3  2 946.2 – 0.3
EBITDA CHF million 460.5  444.3 3.6

in % of sales % 15.7  15.1  
EBIT CHF million 361.2  350.8 3.0

in % of sales % 12.3  11.9  
Net income CHF million 261.5  250.5 4.4

in % of sales % 8.9  8.5  
Operating cash fl ow CHF million 294.7  217.4 35.6

in % of sales % 10.0  7.4  
      
      
Balance Sheet      

      
Total assets CHF million 2 409.9  2 469.4 – 2.4
Current assets CHF million 1 474.2  1 599.4 – 7.8

in % of total assets % 61.2  64.8  
Non-current assets CHF million 935.7  870.0 7.6

in % of total assets % 38.8  35.2  
Non-current liabilities CHF million 205.7  221.6 – 7.2

in % of total assets % 8.5  8.9  
Shareholders’ equity CHF million 1 479.0  1 389.4 6.4

in % of total assets % 61.4  56.3  
Investments in PPE/intangible assets CHF million 198.6  235.1 – 15.5

in % of operating cash fl ow % 67.4  108.1  
      
      
Employees      

      
Average number of employees  7 712  7 793 – 1.0

Sales per employee TCHF 380.9  378.1 0.7
      
      
Data per share      

      
Non-diluted earnings per share/10 PC1) CHF 1 158  1 123 3.1
Operating cash fl ow per share/10 PC CHF 1 299  969 34.1
Dividend per share/10 PC CHF 360  2) 330 9.1
Payout ratio % 31.2  29.5  
Shareholders’ equity per share/10 PC CHF 6 518  6 195 5.2
Price registered share at December 31 CHF 22 600  39 770 – 43.2
Price participation certifi cate at December 31 CHF 1 960  3 920 – 50.0
Market capitalization at December 31 CHF million 4 867.7  8 871.3 – 45.1

1)  Based on weighted average number of registered shares/10 participation certifi cates
2)  Proposal of the Board of Directors

1606.indd   21606.indd   2 03.03.2009   08:44:3003.03.2009   08:44:30



A N N U A L  R E P O R T  2 0 0 8

CHOCOLADEFABRIKEN
LINDT & SPRÜNGLI AG

SEESTRASSE 204, CH-8802 KILCHBERG
SCHWEIZ/SWITZERLAND

WWW.LINDT.COM

1606.indd   11606.indd   1 03.03.2009   08:44:3003.03.2009   08:44:30




